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CEE manufacturing: signs of a broader recovery?

11 September 2026

Manufacturing sentiment is improving in CEE, with signs of a recovery
becoming more widespread, supported by better export demand and a more
favourable European industrial backdrop. However, order-book indicators
remain below historical norms and the recovery is likely to be gradual, uneven
and subject to considerable uncertainty.

BROADENING RECOVERY IN CEE INDUSTRY
INDUSTRY ORDER BOOKS, BALANCE OF ANSWERS (STANDARDISED, 6M MA)
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Source: European Commission Economic Sentiment Indicator, Macrobond, The Investment Institute by UniCredit
Note: The y-axis shows the number of standard deviations each observation is from its historical average.

THE CONTEXT

Manufacturing plays a central role in the CEE growth model, with the region highly export-oriented and deeply
embedded in European value chains. The performance of the sector over the past three years has been mixed,
reflecting a challenging external environment and structural changes weighing on activity. More recently, demand
conditions have improved.
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German industry is showing increasing signs of stabilisation and intra-EU trade is strengthening, while investment
linked to the energy transition, Al, digital infrastructure and defence is supporting selected parts of European industry.
Against this backdrop, we examine whether these improving conditions are beginning to translate into a broader
recovery across CEE manufacturing.

THE DATA

The chart shows the European Commission’s industry order-books indicator, which captures
firms’ assessments of current order-book strength. As a sentiment indicator rather than a
measure of actual orders, values are shown in standardised form, with the y-axis indicating the
number of standard deviations from the histaorical averagde. Industry is used as a proxy for
manufacturing given its dominant role across most CEE economies.

The chart points to broadening signs of recovery in CEE manufacturing, with improving order books
across much of the region. The improvement has been particularly visible in export order books.

While the recovery is becoming more widespread, progress continues to vary across countries.
The rebound has been particularly strong in Czechia and Hungary, where order-book indicators
have recovered sharply from previously depressed levels. By contrast, improvements in Poland
and Romania have been more gradual, as their larger domestic markets tend to cushion
manufacturing activity during both downturns and recoveries in external demand. Country-
specific factors also matter, including a less supportive policy environment in Slovakia and
energy-infrastructure investment in Croatia.

Gains are broad-based across sectors, with machinery and equipment, electrical equipment,
electronics, fabricated metals and, to a lesser extent, vehicles leading the improvement. These
sectors are among the most export-oriented in the region and stand to benefit from investment
linked to defence, Al and digital infrastructure.

Despite the recent improvement, order-book balances remain below their long-term averages
in most countries, suggesting that manufacturing is recovering from a weak starting point
rather than entering a period of strong expansion.

OUR VIEW

Recent survey evidence points to a more broad-based recovery in CEE manufacturing than
earlier this year. Improving external demand and investment linked to the energy transition,
Al, digital infrastructure and defence are supporting the region’s manufacturers. With order
books still below historical norms, there is scope for further improvement.

That said, caution remains warranted. Order-book indicators capture firms' perceptions of
demand and therefore need to be confirmed by hard data. Not all tailwinds are equally durable.
Defence-related spending may boost selected industries, but its effects are likely to be
concentrated and may fade over time. The outlook for the automotive sector remains uncertain
amid electrification, global competition and trade tensions. By contrast, investment linked to
the energy transition and Al infrastructure appears more structural. Higher commodity prices
also pose a risk.

Overall, the picture for CEE manufacturing looks more encouraging than it did a few months
ago. Although order books remain below historical norms, the recovery has room to broaden
further if external demand continues to improve.
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OTHER THINGS TO NOTE

All eyes on US CPI

Coffee Break
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In August, the price of petrol rose again, albeit moderately, by around 3%. We expect
headline CPI to have risen by 0.3% mom, with core CPI up by 0.2%. Yearly rates for both
headline and core inflation probably eased by 0.1pp to 3.3% and 2.4%, respectively. Overall,
we expect core inflation to confirm that the tariff-related boost to goods prices is weakening,
while the bottlenecks caused by the Al-driven surge in demand for technology equipment
are likely to have affected only a small number of items.

TODAY'’S DATA RELEASES
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Ledal Notices

Glossary

Terms used in the report are available on our website: Our glossary

Marketing Communication

This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG and
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is provided free of
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance with ledal
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead
of the dissemination of investment research.

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: Conflicts of interest
Any estimates and/or assessments contained in this publication represent the independent opinion of the UniCredit Group and, like all
the information contained therein, are given in good faith on the basis of the data available at the date of publication, taken from reliable
sources, but having a purely indicative value and subject to change at any time after publication, on the completeness, correctness and
truthfulness of which the UniCredit Group makes no duarantees and assumes no responsibility. Interested parties must therefore carry
out their own investment assessments in a completely autonomous and independent manner, relying exclusively on their own
considerations of the market conditions and the information available overall, also in line with their risk profile and economic situation.
Investment involves risk. Before any transaction in financial instruments please refer to the relevant offering documents. It should also
be noted that:

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results.

2. Iftheinvestment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly
according to changes in exchande rates and have an undesirable effect on the profitability of the investment.

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness. In the
event of bankruptcy of the issuer, the investor may lose the entire capital.

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at
the time of sale up to the entire capital invested.

5. Inthe presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obtain reliable
information on their value.

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual situation of
the customer and may be subject to change in the future.

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results.

8. Diversification does not guarantee a profit or protect adainst a loss.

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this
document, including, but not limited to, damades due to losses, lost earnings or unrealised savings. The contents of the publication —
including data, news, information, imades, graphics, drawings, brands, and domain names — are owned by the UniCredit Group unless
otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes
without prior written authorisation from UniCredit Group unless if purposes of personal use only. E 25/1
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